Outdoor Market Review 2007-2008
 

History
 

Outdoor Markets have been a key feature of the Chester street scene since their inception in 2001.
 

We have moved from the original 4-5 stalls tucked away under the overhang in Princess Street to a full programme of markets – weekly, monthly, quarterly and annually. Weekly is the Sunday Market, monthly the Producers Market, quarterly the French and Italian, annually the Christmas Market.
 

In addition to this we have this year held the week long European Market as part of the European Week Celebrations and the three week International Food & Drink Festival
 

Why do Outdoor Markets and what is their impact?
 

For the City                
 

· It attracts people to the city 

· Enables the city to compete on equal footing with other towns/cities 

· Enlivens the street scenes 

· Brings additional footfall to streets where it is held 

· Adds to the range on offer in the city 

 

Local businesses
 

· Could be conflict between existing and market , selling similar goods 

· Could affect existing if too close to shop fronts/al fresco 

· Timing and duration of markets could affect local trade 

· Do they maintain the city’s standards, are they appealing and meet all regulations 

 

Outdoor Market Operators
 

· Selected location needs a good footfall 

· Has to be serviceable – i.e. can you set up, stock and take down easily 

· Needs to have size to be attractive and impactive 

· For larger markets the longer the duration the better, particularly when using wooden structures 

 

In general, whilst there are issues which are in direct conflict, no one has ever said that markets do not have a benefit for Chester. The issue is more about how we can maintain the benefits for the city whilst limiting or mitigating the adverse points
 

 

 

Location
 

One of the key issues is one of where should these markets take place.
 

Several potential sites have been explored and this is the list of their plus and minus points
 

 

Town Hall Square (previously called Market Square) and Library Square
 

1. well established as an outdoor market space with customers 

2. has a good footfall and passing trade 

3. has sufficient space to fit all types of market 

4. has some amenities - electric etc 

5. does not affect the servicing of other retailers in the city 

6. has the capability for host longer term markets 

7. has a premises licence 

 

Bridge Street
 

1. has been previously used on a limited number of occasions 

2. has a good footfall and passing trade 

3. has sufficient space to fit some types of market - Sunday and Producers 

4. has no amenities 

5. does impact on the servicing of retailers - except Sunday 

6. cannot sustain longer term markets 

7. does not have a premises licence 

 

Grosvenor Park
 

1. has not been previously used  
2. has little or no footfall and passing trade and would considerably additionality and marketing 

3. has sufficient space to fit all types of market 
4. has no amenities 

5. does not impact on the servicing of retailers but would impact on the use of the park  
6. can sustain longer term markets 

7. does not have a premises licence 

 

The Groves
 

1. has not been previously used  
2. has little or no footfall and passing trade and would considerably additionality and marketing 

3. has sufficient space to some types of market  - Sunday and Producers 

4. has no amenities 

5. does not impact on the servicing of retailers but would impact on the use of the river 

6. can sustain longer term markets 

7. does not have a premises licence 

 

The Roodee (Racecourse) and Castle Car Park have also been looked at as potential sites; however we have discounted them as they have the same issues as Grosvenor Park/Groves but are also not directly under the control of Chester City Council.

In addition several other locations were considered but were not suitable for a number of reasons:-

Eastgate Street – Although this area is a well established busy shopping street it would incur problems as it is a highway / pedestrianised area with a large amount of servicing for retailers and only one side is usable as the road is too narrow.
Frodsham Street Car park -  Has been trialled previously as a potential location for a Sunday Market and was found too be tucked away from the general public. Also it would mean displacing a significant number of disabled parking spaces and may have an impact on the shop mobility service.

Open Air Car Parks – Little Roodee and Gorse Stacks 

All sites have similar problems – primarily these are sites which do not have a high level of footfall, and in the case of the Little Roodee, hard to see from normal street level. Whilst Gorse Stacks could feasibly be used we have had feedback from outdoor market traders that they feel it would not work and would not support its use.

 

In summary the best locations to hold Outdoor Markets to achieve the highest impact is in the city centre itself  - Town Hall Square and Bridge Street. 
 

Town Hall Square is an established location for all types and sizes of outdoor market and for short and long durations.  
 

Bridge Street has a more limited capacity due to its role as the only method of delivering goods to the retailers in that street. With this in mind the obvious day for markets there is Sunday when shops do not normally have deliveries.
 

Grosvenor Park, The Groves, Roodee and Castle Car Park all have the physical capability of holding markets of various forms they are unlikely to be sustainable in the long term. 

Quality

There is a need to achieve and sustain a high quality threshold through the selection of operator and networking with other towns and cities.  This should include the location and equipment used i.e. pop ups, thus further investment will need to be made to affect equipment and improvements to the infrastructure.
 

What Outdoor Markets have we had and what is proposed
 

Past
 

· Weekly Sunday Market – approx 40 x 1 day per annum 

· Monthly Producers – 12 x 1 day per annum 

· Quarterly French/Italian Markets – 4 x 3 day per annum 

· Christmas Market – 1 x 21 days per annum 

· European Market – 1 x 7 days – a one off for 2007 

· International Food and Drink Festival – 1 x 21 days – first in 2007 

 

Future
· Weekly Sunday Market – approx 40 x 1 day per annum 

· Monthly Producers – 12 x 1 day per annum 

· Quarterly French/Italian Markets – 4 x 3 day per annum 

· Christmas Market – 1 x 21 days per annum 

 

 

The European Market was a one off to help celebrate European Week in 2007 and will not happen again. The International Food and Drink Festival was trialled in 2007.

Northgate

In the light of the proposed Northgate Development Scheme there may need to be scope for flexibility to accommodate appropriate space for outdoor markets during the construction work. 

Who makes the decision on which markets and when
 

This decision lies with the governing party/parties of Chester City Council and it is recommended that the Executive Member or representative ensure that the market is appropriate in quality, location, size and duration and wherever possible be cost neutral to the City Council.
 

Given the above the suggestions for the proposed markets are: -
 

Sunday Market
 

Location                   Town Hall Square or Bridge Street
The Groves could be used but need considerable marketing support
 

Timings                      10:00 till 16:00 hours
 

Operator                   Currently Chester City Council but ideally an independent operator. City Council would still need to provide someone to supervise.
 

Monthly Producers
 

Location                     Town Hall Square  
 

Timings                      09:00 till 15:00 hours
 

Operator                     Currently Chester City Council but ideally an independent operator. City Council would still need to provide someone to supervise.
 

Quarterly French/Italian 
 

Location                     Town Hall Square  
 

Timings                      10:00 till 17:00 hours (till 20:00 on late night shopping)
 

Operator                     Currently an independent operator under licence. City Council would still need to provide someone to supervise.
 

Christmas 
 

Location                     Town Hall Square  
 

Timings                      10:00 till 20:00 hours  
 

Operator                     Currently an independent operator under licence. City Council would still need to provide someone to supervise
 

 

 

Permissions and consents needed
 

It is worth noting that we have yet to find any local authority that has either a strategy or planning permission for their outdoor markets. However the Executive Member for Culture and Community, Councillor Eric Plenderleath has made an undertaking to seek Planning Permission for Chester’s Outdoor Markets.
 
Chester City Council has stated that they will be seeking planning permission subject to the findings of their review into Outdoor Markets.
 

Plans are currently being drawn up for the 4 potential sites in consultation with Cheshire County Council, who in principle have no objections to any of the 4 sites.
 

Considerations are as follows: -
 

Town Hall Square and Library Square
 

1. Use existing footprint 

2. Stall frontages to be no less than 3 m from shop fronts or al fresco permitted areas 

3. Maintain emergency access for Fire Brigade as requested 

4. Street furniture were practicable be left in situ and be available for use by general public. 
5. Access to telephone booths to be maintained at all times 

6. Premises licence already in place would need DPS and follow Challenge 21 rule 

7. Consent from Cheshire County Council under Section 115 Highways Act 1980 to place objects or structures on the highway 

8. Use of wheeled vehicles for markets on Town Hall Square - Police and County Council 

 

Bridge Street
 

1. Use footprint designed for this purpose - i.e. the lay-bys on either side of the Street 

2. Should preferably be Sundays 

3. No stalls within 3 m of al fresco seating 

4. Stalls should be sited to allow for walk throughs at regular intervals 

5. Central roadway to be kept clear for emergency access 

6. May need additional road closures to allow for set up and breakdown i.e. pre 10:30 and post 16:30 

7. Would need premises licence 

8. Consent from Cheshire County Council under Section 115 Highways Act 1980 to place objects or structures on the highway 

 

Grosvenor Park
 

1. Use designated events area 

2. Would need premises licence 

 

The Groves
 

1. Off road area from Souters Lane to Suspension Bridge 

2.  Licence from Cheshire County Council under Section 115 Highways Act re obstruction of the public highway 

3. Would need premises licence 

4. Should preferably be Sundays 

 

 

 

 

General conditions for all sites 
 

· Waste – will be the responsibility of the operator to properly dispose of waste via a licensed waste operator at their own cost 

· Use of Council facilities will incur additional costs – this includes water, electric and parking 

· All market sites must have a Premises Licence 

· Any market selling alcohol must have their DPS on site and comply with the Challenge 21 policy 

· All food outlets conform to current hygiene regulations 

· All markets must conform to current Health & safety regulations 

· All markets must have a designated contact on site at all times 
· All markets must be licensed under the Market Charter or run by Chester City Council 

· Ensure no direct competition between retailer and stallholder i.e. do not have food directly outside food shop, drinks outside bars etc 

· Do not increase numbers of markets in the year once programme is set 

 

 

